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Sr.DEE (TRD), Sr.DEE (TRO), Sr.DEE (TRS), Sr.DME, Sr. DSTE, Sr.DOM,
Sr.DEN (Co), Sr.DEN(N), Sr.DEN(S), Sr.DEN (Central)/NGP.

f&e2r: Railway Board's Week-Long Safety Drive for the month of Mar'24.
Jicsl: 1. RB's letter No. 2024/Safety-1/3/3 Dt 20.02.24.
2. PCSO/CR letter No. SFT/I/RB-Drive/2024 dated 07.03.2024.

With reference to above letters (copy enclosed), a week-long Safety Drive is
being launched on the division from 11.03.2024 to 17.03.2024 involving Officers and
Supervisors (Divisional and Headquarters) of Electrical, Mechanical S&T,
Engineering, Operating and Safety departments.

Comprehensive checklist is enciosed herewith for ready reference. All officers
and supervisors associated with safety drive are advised to check aspects during the
safety drive as per the check list (Annexure-l) provided and data to be filled up in the
Google sheet immediately after completion of inspections.

Deficienciesfirregularities noticed by the inspecting officials of Division/HQ
during drive, need be complied by the division.

Googqle link:
https://docs. gooale com/spreadsheets/d/l ptC-
OHpi3BJdQpagqgRiiBoiwpSugUF081VOZ7daZN-b4/edit?usp=sharing
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o. SFTA/RB-Drive/ 2024 Date: 07.03.2024

T
PCEE, PCME, PCSTE, Pcom, peE.
All DRMs.

Sub'- RB's Week long Safety Drive- March' 2024
Ref- RB letter No. 2024/Safety-1/3/3 dated 20.02.2024.

Railway Board, vide above referred letler has advised to launch week long safety
drive for the month of March 2024, accordingly safety drive from 11.03.2024 to
17.03.2024 involving officers and Supervisors (Divisional and Headquarters) of
Electrical, Mechanical, S&T. Engineering and Operating department is being launched.

Comprehensive checklist is enclosed herewith for ready reference. All officers and
supervisors associated with safety drive may be advised to check aspects during the
safety drive as per the check list (Annexure- 1) provided and data to be filled up in the
Google sheet immediately after completion of inspections.

During drive, divisions to comply with the deficiencies.

After completion of the drive on 17.03.2024, HQ/Divisions to send the Action
taken report in the form as per Annexure- Il attached in Google sheet by 18.03.2024.

Encls: As above.

%ﬁ%der Uppal)

PCSO/CR



WITEH HIHTL (GOVERNMENT OF INDIA)

i rmer I HATHT (MINISTRY OF RAILWAYS )
TH A€ (RAILWAY BOARD)
No.2024/safety-1/3/3 New Delhi, Dated:]502.2024
The General Managers,

All Zonal Railways &
Managing Directors, KRCL and DFCCIL.

Sub: Week-Long Safety Drive for the month of March’24.

A Safety Drive for one week starting from 11.03.2024 should be launched
with special emphasis to be given to the following aspects:

ELECTRICAL [TRD: drive for neutral section and overlap, such as state of
Icleaniiness of insulators, condition of arcing horns and arc traps
and Pantograph hit marks etc.

ICREW: drive on SPAD.

Traction : Availability of safety materials and unit '!
: lexchange spares in sheds
MECHANICAL |[Electrics in coaches: unnecessary bypassing of circuits, rough |
umper wires, bypassing of fuses, damage to switches, exposed |
lectrical panels, working of air dryers and wipers in self propelled I

StOCk- I'

Audit of wheel shops in workshops \

Eudit of proper working of M&Ps for wagon maintenance in freight

epots
==

S&T To check and ensure whether proper procedure is being followed

by S&T staff for rectification of failures of S&T equipment.

To check and ensure whether proper procedure is being followed

uipment as per schedule.

':y S&T staff for testing, overhauling and maintenance of signaling
q




ZO_PERATING -Ens.uré p_rnper sh
Ilaid down norms

unting practices in the yard, duly fﬂ“ﬂ“';ing the

s = . : |
Control u shunting operition by fixed signals or hand signals,

'=. | - or by verbal directions us preseribed by G&SR

: Speed during shunting shall not exceed 15 kmph
Shunting should be supervised by the properly authorized
operating staff only

L=

e

EENGINEERING t—i"r_epam_ tion of Hot Weather Precautions e i

« Identification of locations of trespassing and action plan for
remedial measures.

i

These aspects are only indicative in nature; Zonal Railways should issue their
own comprehensive drive including suitable checklist for inspecting
Officers/Supervisors. Officers of various departments from HQ should aiso be
involved. Effective follow up action should be taken on all deficiencies and
irregularities noticed during the drive. PCSOs be directed to critically analyze data
to identify systemic deficiency and action taken/planned to be taken with timeline
should be sent to the Board by 22.03.2024. Apart from sending hard copy, the

A ﬂgp,pﬁ should invariably be uploaded on SMDMS, both in PDF and DOC format and

 mayalso be e-mailed at edeesafety@gmail.com and safetyimp46@gmail.com.
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